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Assessing the Effectiveness of a Library Newsletter 

to Increase Library Visibility and Use 

by Inner City High School  Freshman

INTRODUCTION

· SERVICE GOAL

1 Librarian + 2,900 students + limited computer access  = 

A Library Newsletter

Sometimes low tech is best.  Ms. Marie Edwards, the head (and only) librarian at Canarsie High School (CHS) recognizes the fact that she needs help reaching the students and faculty at a high school with a graduation rate of less than fifty percent. (NYC Department of Education, 2007)  She has many choices: a library web page, personal emails, skywriting, and/or coupons to McDonalds.   Knowing the technological limitations and reading habits of her clientele, Ms. Edwards settles on a print newsletter that can be posted at various points throughout the school, and sent digitally to her administration and faculty.  She knows that while she has “regular” users of the library, there are many students, most notably freshman, that have never set foot in the library.  Creating a newsletter would be a logistically and economically feasible way of sending them a personal invitation.

· SERVICE OUTCOMES

Ms. Edwards will know that her newsletter campaign has been a success if she can document an increase awareness and use of the library.  In particular, she is looking to extend the reach of the library and attract more new students, especially freshman. Freshmen make up almost 42 percent of CHS’s total population.  (NYC Department of Education, 2007)   While the library newsletter will be distributed school-wide, the main marketing assessment priority will be on the target audience of freshman.  

ASSESSMENT PLAN 













.

TIMELINE for CONTINUOUS ASSESSMENT CYCLE


Initially, Ms. Edwards anticipates publishing one newsletter each month.  This assessment plan can be used to assess the library utilization rates as influenced by the presence of a newsletter for each grade, month by month.  

Sequence of Assessment for Target Audiences






Other target audiences (administrators, teachers, parents, non-English speaking students, security) can be assessed using a survey designed specifically for their interests and use of the library.  At this time, Ms. Edwards’ priority is increasing student library utilization, with an emphasis on reaching CHS freshman.

RECOMMENDATIONS for PILOT ASSESSMENT


Prior to publishing the newsletter and initiating the monitoring of student library visits, accurate records must be kept to determine library utilization baseline figures by grade.   The Data Recording Sheets (Attachment A) will be available for a “test run” of at least two weeks prior to the publication of uCAN@CANarsieLibrary’s first issue.  This will also help show variations in student library usage that happen naturally over time.

REFLECTION


This assignment completes the cycle of project development, marketing plan and now assessment.  It provided me with the opportunity to see the benefits of proper program and marketing management, as well as the limitation of theoretical design.  The further out on the timeline one goes, the less accurate outcome assumptions become.  


It is likely that the CHS newsletter will be published during the course of my practica under the supervision of Ms. Edwards.  I am curious to discover how much of the newsletter’s theoretical program, marketing and assessment plans are possible to implement off the pages of the paper, and into the hands of its future readership.

Snowball sampling – get the names of others to talk to – like sharing a playlist on an iPOD – use this to build community in the library,  uCAN@CANarsieLibrary . 




Outcome to Assess





Increased awareness and use of CHS Library by members of the English-speaking members of the freshman class.





Target Audience





CHS English speaking freshman




















Methods and Tools for Evidence Collection





In addition to the qualitative input received from the voluntary comment coupon located on each newsletter, library staff will calculate how many new freshman have come to the library by analyzing the sign-n roster and circulation statistics for three weeks following the publication of the first library newsletter (See Attachment A for Data Recording Sheet). Depending upon the outcome, staff will conduct informal interviews (see Attachment B for Interview Format), utilizing snowball sampling, with freshman that visit the library.   A formal survey of freshman will be conducted after the second edition is released.





How Assessors will know that the Outcome has been Met





The major indicator of success will be the addition of new freshman to the library’s roster of student visitors, as well as an increase in the circulation of library materials to freshman users.








Analysis 


Of Evidence





Data Plan








Freshman utilization data will be collected, tallied and summarized on data recording sheets (Attachment A), freshman utilization rates will be calculated and compared via bar charts to indicate any changes in use after the publication of the newsletter.








Responsible 


Parties 








Ms. Edwards, Mr. Edwards (staff support), library interns and student workers will monitor student sign-in during the evaluation period.  Library interns will conduct data analysis and the findings presented to Ms. Edwards.





Timeline 





                             





Publish & distribute                   Monitor library sign-in                             Analyze data


  library newsletter                        for three weeks                               & present findings              











Recommendations 


For Reporting


Assessment Results 








Upon the completion of the first three weeks of data collection, freshman library utilization findings will be compiled, and presented in graph form to Ms. Edwards.  Follow-up interviews with freshman library visitors will help determine if any increase in freshman library utilization is attributable to the newsletter.





No Change in Freshman Library Use > Interview freshman for feedback on ways to improve newsletter content and distribution, and identify other library promotion mechanisms.














Possible Results Scenarios and Decision Making Indicators 








An Increase in Freshman Library Use > Interview freshman to identify components of the newsletter that influenced their decision to visit the library.





A Decrease in Freshman Library Use > Interview freshman with same purpose as a “no change” above.





Month 1 / Issue 1





Freshman





Month 2 / Issue 2





Sophomores





Juniors





Month 3 / Issue 3





Month 4 / Issue 4





Seniors
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