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Family Literacy Event Proposal 

Description of School


Elbridge Elementary is a K-2 school located approximately 15 miles west of Syracuse in a rural area. There are 360 students in the school with 120 students enrolled in each grade. Enrollment has increased only slightly the last few years, with a stability rate of 98%. The average student class size is 20 with a total of 25 teachers employed at the school. About 32% of students are eligible for free or reduced price lunches. The student population is primarily Caucasian (95%). Only one student in the school is classified as having limited English proficiency.

According to the 2005-2006 New York State School Report Card, Elbridge Elementary is a school in good standing with their English Language Arts (ELA) and Math scores. Results of the 2007 ELA test show that 63.2% of third graders at Ramsdell Elementary School received a passing score. Since 98% of the Ramsdell Elementary School students attended Elbridge Elementary School, it can be assumed that second grade students at Elbridge Elementary would have received similar scores.  

Elbridge Elementary conducts Terra Nova testing of K-2 students.  This information provides internal assessment of student skills for Elbridge Elementary staff, but is not provided to the New York State School Report Card system.  School staff should access these records to pinpoint specific needs of entering students.  

Literature Review


Planning a family literacy event can be difficult for one person to complete without the generous help of others. It is important that whoever is in charge of planning the event has experience and knowledge of the school and its expectations. When planning a family literacy event, it is important to have clearly defined goals and outcomes for the event (McGahey, 2005). Having a formal plan, although time consuming in the beginning, is invaluable as the process goes further along. Also, it is possible to modify previous event plans to work with the current event which will decrease the amount of time that is spent on planning after the first year. 

Once a committee or the person in charge has decided upon the setup for the event, volunteers can be recruited and given tasks to complete both before, during, and after the event (McGahey, 2005). It is important to include volunteers so that too much staff or teacher time is not taken up planning the event but can be focused on being available during the actual event. Volunteers can help keep costs down and do a lot of the work that needs to be done both during and after school hours. Finding a sponsor for the event can help defray some of the costs and provide giveaways for the families attending the event (McGahey, 2005). Sponsors do not need to be businesses but can include individuals and school organizations. Giveaways do not need to be limited to books but can also include pamphlets for the parents to read about helping their child become literate and many of these resources are available to be downloaded for free (McGahey, 2005). 

Getting the word out to parents through advertising can be the key to having a large attendance from parents (McGahey, 2005). A school cannot have a successful event if the attendance is low. Some simple ways to advertise include talking with the students in their classrooms, sending flyers home with children, hanging posters in the hallway and the local library, and even a public service announcement provided free from a local radio station. 


Parents attend literacy programs at local libraries for many different reasons but the top reasons cited were to socialize their child, increase the child’s literacy, and to improve their child’s listening skills (Kissinger, 2004). To have top attendance at the event, it should be promoted as an opportunity for the children to socialize and increase their literacy skills (Kissinger, 2004). It may be helpful for the planners to use the “MVP strategy: model the behavior (M), help parents retain information by verbalizing (V) what they are doing, and, finally, provide parents with a print description (P) of the activity for future reference” (Kissinger, 2004). Providing babysitting for the event if it is not for the whole family is a good way to help get parents with children not invited to attend the event (Deskins, 2003). Many high school students are required to do a certain number of community service hours and this is a perfect chance to kill two birds with one stone—the school gets free babysitters and the students’ get time towards their hours. 

Theme

This is a free pajama party planned for pre-kindergarten students aged 3, 4, and 5 with the theme “It’s Raining Cats and Dogs”. Children will be asked to bring their favorite stuffed dog or cat with them to share with the other children. Parents are asked to bring a copy of their favorite book that features either a cat or a dog. Picture books of this theme will be read aloud in the reading nook during the event.  Related craft activities will also be provided 

Read-aloud Book Titles
When it Rained Cats and Dogs by Nancy Byrd Turner

Sunshine & Storm by Elisabeth Jones

Happy Dog by Lisa Grubb

The Rain Came Down by David Shannon

Rain by Robert Kalan

Soggy Saturday by Phyllis Root

It’s Raining, It’s Pouring by Kin Eagle

And then it Rained by Crescent Dragonwagon

The Puddle by David McPhail

Rain Song by Lezlie Evans

Bad Kitty by Nick Bruel

Cool Cat, Hot Dog by Sandy Turner

Dogs and Cats by Steve Jenkins

Houndsley and Catina and the Birthday Surprise by James Howe

Bow wow meow meow: it’s rhyming cats and dogs by Douglas Florian 

Digby and Kate and the beautiful day by Barbara Baker

Blue’s Big Pajama Party by Adam Peltzman

Target audience


The event is planned for children ages 3-5 who will be attending pre-kindergarten or kindergarten within two years, but the real target is parents of this age group.  Most of the local community is supportive of school events, but does not schedule in special time for reading to their children at home.  Parents are quite content with coming to events and signing children up for after-school activities, but do not take an active role in reading to their children.  Potential reading time is primarily supplanted by bedtime television.  Focus should be on making reading a fun and bonding thing to do for parents and children together, with a subtle focus on reducing television time for this early age group.   This goal is linked to providing give away books and educational materials for parents, while giving children a truly enjoyable experience that they will request at home in the days and weeks following the event.  

Staff and duties

During the event, all core staff will wear pajamas and an “I’m a reading expert!” badge.
Principal

The Elbridge Elementary principal will authorize the distribution of publicity materials via take-homes for students and posters throughout the school. She will also, with the help of her staff, handle the reservation and preparation of the school cafeteria for the event.  Finally, she will act as emcee for the beginning of the event, introducing the other staff members and informing parents of the activities available to them and their children.  

Speech teacher/head of FOSPA program

She will facilitate the planning sessions and overall event, ensuring that all runs smoothly.  With the help of the principal, she will secure funds to purchase snacks, craft supplies, and free books selections for the event.  She will also assist with non-school publicity, such as placing the event in local news publication calendars (Family Times, Post-Standard, Citizen, Pennysaver, Shopping Guide) and posting flyers at local business locations (both Big M Markets, Wheeler’s Farm & Home, Ace Hardware, Kinney Drugs, Mark’s Pizza, Daddabo’s Pizza, Happy Star Chinese, Mario’s Restaurant, Elbridge Family Restaurant, Jordan Diner, The Red & White Café, Bennett’s Dance School, Lyons Bank, and M&T Bank).  She will acquire use of mats from the gym facility for children to sit on during read-aloud sessions and coordinate placement of tables and displays.  

Librarians (3)

The K-5 school librarian and two local public librarians (Jordan Bramley Free Library and Elbridge Free Library, the two rural libraries that serve our community) will help with planning and head up the reading portion of the event.  They will work together to choose solid selections for the read-aloud sessions and handle acquiring, in a cost-effective manner, the free book selections that will be made available to event attendees.  They will also provide materials about local story hours and recommended books for this age group for display at the literacy tables.  In addition, they will post flyers at the libraries, distribute event information at regular story hours, and encourage patrons to attend.  During the event, they will take turns reading aloud to children in the reading nook provided.

Reading teachers (4)

The four reading teachers from Elbridge Elementary will prepare and set up literacy program displays, to include their work in guided reading, reading recovery, and special literacy events such as PARP (Parents and Reading Partners).  The reading teachers will pair up and rotate as needed during the event.  The first pair will attend to the displays and present literacy information to parents while their children enjoy the read-aloud sessions.  The second pair will assist with craft activities and circulate through the crowd.  All reading teachers should focus on providing educational materials focusing on the importance of reading to children, and should supplement their displays with articles about reducing television time, placing books in children’s rooms to encourage reading, replicating pajama reading time at home, etc.  

PTO/Parents/Teachers

Volunteers can play several roles in the events.  First, they can assist with operations at each “center” during the event.  For instance, they can help distribute snacks, assist in craft activities, and collect surveys from parents at the end of the event.  Second, they can help set up and tear down the event – tables, chairs, mats, etc.  Third, they could help with publicity by distributing and posting flyers before the event date.  In addition to those duties, volunteers could also be on hand (in their pajamas) at the entrance of the cafeteria to welcome families and to remind parents as they come in that no child will be able to leave the cafeteria without the accompaniment of his or her parent.  This is to assure parents that they can take the time to look at the literacy centers and walk around while their child is safely being read to or making a craft.

Agenda

Upon entering the cafeteria families will be welcomed by volunteers and families will all be given an “I love to Read!” sticker while it is explained to them that their children cannot leave the cafeteria unsupervised. At the beginning of the event, the principal will welcome all families, stressing the importance of the event and importance of literacy education.  In addition, families will be informed as to what is available to them and their children in the cafeteria during this event.  The principal will state that announcements will be made every 15 minutes letting children and families know when a new read-aloud is starting and which nook to go to for each book that is being read.  

 Visually, families will see that one side of the cafeteria has been set up as a mini-café with tables and chair and books on each table.  There will be a buffet set up with snacks and drinks available to all families.  The buffet will include the following finger food:

· Cheese and crackers

· Carrots, celery, and dip

· Small fruit platters with grapes, strawberries, and melons cut up

· Popcorn 

· Bottled water and lemonade will be available.  (Staff will be on hand behind the table to help pour drinks or get smaller children their snacks).

In each of the four corners of the cafeteria, literacy displays will be set up for parents to look at as well as grab informational materials about the importance of reading to their children.  Reading teachers will present short literacy presentations at the displays, which will be announced at 15-minute intervals.  Flyers listing some favorite children’s books that are available in the public library will also be on tables for parents to take.  Reading teachers will be at each display to advise parents and answer any questions.  Scattered between the literacy displays will be two reading nooks sectioned off by large building blocks with lots of pillows inside for children to sit on.  Librarians will rotate between the reading nooks to read aloud to the children.  Parents will also be invited the share their favorite books with children during free time at the nooks.
 Towards the center of the cafeteria will be a section designated for the craft that the children can make after listening to a story.   Three different tables will be set up for children to make the craft.  Materials needed include:  Blue construction paper, small gray cotton balls, bottles of glue, shoeboxes with white rice, crayons, and colored mini-muffin paper.  A sample of each craft will be set up on each table so children can see what the finished product will look like.

Craft:  “April Showers bring May Flowers.”

Step One: Each child will choose a seat with a piece of blue construction paper at it.

 Step Two: Children will take the small gray cotton balls on each table and glue them to the top of their paper to represent clouds.

Step Three: Children will place small dots of glue on their paper and then scoop a handful of rice and sprinkle it onto their paper to represent the rain.  (Volunteers will be at each table to assist the younger children with the glue.)

Step Four:  At the bottom of their papers, children will draw two to three stems and color leaves onto each stem.

Step Five:  Children will then choose two to three mini-muffin cups to glue right-side up on their paper to represent the flower.


For children who have completed this craft, and have already heard stories but their parents aren’t done yet, there will also be one additional table set up with cut up construction paper and markers and crayons to create their own bookmarks.  A volunteer will be at this table to laminate bookmarks once students are done.
Literacy Event Timetable

Before Event

Two-Three months prior: 

· Ascertain the projected stakeholders and participants

· Begin ”preliminary poll” for “best time”

· Contact Family Literacy Alliance for book donations and secure funding for event

Two months prior:

· Finalize date, time, and location of event

· Draft flyers and publicity information

· Draft a plan for activities and workflow options (assign tasks to be performed by whom) 

· Put out feelers for volunteers (PTO, school staff meetings)

One month prior:

· Hold a pulse-check status meeting with stakeholders and participants to see if any problems have arisen

· Finalize and distribute flyers

· Contact local news calendars to post event information

· Prepare attendee surveys

· Plan literacy displays

Two weeks prior:

· Work out any technology & scheduling issues with staff & volunteers 

· Ensure that give-away books have arrived

· Select read-aloud collection

· Purchase shelf-stable snacks and craft supplies 

· Send flyers home with Elbridge Elementary students to invite their younger siblings to event

· Finalize and print surveys

· Finalize literacy display/presentation plans

Week of event:   
· Reminder announcements at school
· Conduct assessment survey of services with users
· Explore follow-up activities
· Handle last-minute scheduling changes
· Ensure read-aloud collection is packed and ready to go to school
After event

· Full Staff Meeting:

1. Initial assessment of service 

2. Explore future options

· Present assessment of service to stakeholders

· Explore future options

Assessment: Sample survey
Please circle one answer for each question.  Thank you for filling out our survey!  We will use your answers to plan our next event.

1. Did you have fun at this event?

Yes!!               Yes.                     It was okay.                    No.               Definitely Not!

2. Would you like to attend the next event?

Yes!!               Yes.                     It was okay.                    No.               Definitely Not!

3. Would you recommend the event to friends?

Yes!!               Yes.                     It was okay.                    No.               Definitely Not!

4. What was your favorite part of the event?

Story session                 Crafts                       Free Books                   Snacks      

Displays                         Everything!              Other:__________________________

5. Did you enjoy the books selected for storytelling and give-away?

Yes!!               Yes.                     They were okay.                   No.               Definitely Not!

6. Any suggestions for improvement?

​​​​​​​​​​​​​​​______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Assessment: Rubric for Literacy Event
	Indicators
	Beginning
	Developing
	Exemplary
	Data Source

	Student and Parent Participation


	Participation in literacy event is limited (less than 25 families attend).
	Participation in literacy event is increasing (25-50 families attend)
	Participation in literacy event is all-inclusive, with over 50 families attending.
	Sign-in sheets compared to local population estimates and FOSPA and pre-K sign-up figures 

	Book Statistics


	The “free” book is very minimally requested 1% - 24%.
	The “free” book is minimally requested 25% - 65%.
	The “free” book is requested at a 66% – 100% rate.
	Books remaining at end of event

	Participant  Satisfaction 

(Parents)


	Parents report that they are “dissatisfied” with event.
	Parents report that they are “satisfied” with event.
	Parents report that they are “extremely satisfied” with event.
	Survey and general feedback during event

	Participant  Satisfaction 

(Staff members)
	Staff members report that they are “dissatisfied” with event.
	Staff members report that they are “satisfied” with event.
	Staff members report that they are “extremely satisfied” with event.
	Post-event feedback at follow-up meeting
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